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• General overview of procedures 

• Preparation for assessment procedures

• Site visits

• Producing reports

• Decision taking



QA system in Latvia

Accreditation of 
HEI

• Permission to issue 
state recognized 
diplomas

• Once for each 
institution

• 7 experts 

Assessmnet and 

Accreditation of study

fields

• 0/2/6 year term

• Permission to issue 
diploma

• Ex-post assessment

• At least 5 experts

Licencing of study

programme

• Permission to enroll
students

• Ex-ante assessment

• 3 experts

Furder examples will be provided based on the study field assessment and accreditation procedure



External quality assurance cycle

Self-
assessment 

report

External quality 
assessment

Recommendations 
from experts

Implementation of 
recommendations

Licencing of 

study 

programmes 

Assessment of 

changes in 

study direction

External 

quality 

assurance 

process



Receipt of HEI application 

1 monthReview of HEI application and 

documents and request for 

additional information (AIKA)

1 month
HEI provides updated information 

AIKA starts the selection of experts 

Approval of experts and preparation 
for the visit 

1 month

Site vist

The joint opinion is sent to the HEI 

1,5 months

First draft of experts report

Comments form AIKA side

Final experts report

1

2

3

4/5

The head of the agency 
reviews the report, 
amendments, if necessary

HEI comments on factual errors (if 
applicable) 

Amendments in experts 
report (if applicable)

End of the procedure



Regulatory framework (main normative acts for procedure)

Law on Higher Education Institutions (Section 55.3 Opening and 
Accreditation of an Academic Discipline)

Cabinet Regulation No. 793 of 11 December 2018 “Regulations 
on Opening and Accreditation of a Study Direction”

The Guidelines for the Preparation of the Joint Report by the  
Experts Group on the Assessment of a Study Direction 

Methodology for the Assessment and Accreditation of Study 
Directions 



Internal documents and support for 
coordinators 

• Support and mentor approach (for new employees)

• weekly coordinators' meetings 

• Manual and templates for the assessment procedures 
(for internal use)

• Regulations for the selection of experts and database of 
experts 



Preparation for assessment procedures 
[1] - before receiving HEI documents 

• HEI counseling (if necessary)

• signing agreements on the assessment of study fields

• E-platform training (if necessary)

Guidelines for preparation of documents are available on the AIKA website 
(LV and ENG): https://www.aika.lv/en/laws-and-regulations-
publications/internal-rules-and-regulations/



Preparation for assessment procedures 
[2] -upon receipt of HEI documents



Preparation for assessment 
procedures [3] - selection of experts 

• An expert group is established* and approved by AIKA 
• Using E-platform or

• special approval forms 

• The expert group shall be approved by the HEI 

* AIKA internal rules "Criteria and principles for the selection of experts" (LV only)



Preparation for assessment procedures 
[4] - work with experts before the visit 

• Introductory zoom meeting

• approval of site visit agenda

• preparation of questions for 
the site visit 

• Training before the site visit 



Site visits: experts shall abide by the 
following principles

Fact-based Neutrality Confidentiality 

Cooperation
Respect towards the 

participants of the assessment 
procedure 



Principles of on - site visit

• To obtain as much information as possible about the study 
direction and the relevant study programmes;

• To discuss and collect the obtained information and the 
observations that have been made;

• To discuss the main findings and conclusions made during the 
assessment visit with the management of the institution;

• The HEI shall ensure during the assessment visit an access to all informative 
resources/infrastructure of the study direction;

• One representative of the HEI may only participate in a single meeting;

• The working language shall be English (if necessary with translation)

• coffee breaks and lunches shall be held separately from the representatives of the HEI



Assessment visits shall include following meetings

Management

The working group 
that has developed 

the self-
assessment

Teaching staff

Students Graduates

Representatives of 
employers and/or 

professional 
organizations



Structure of expert report



Criteria in chapters (examples)





Producing reports First draft of experts report

Comments form AIKA side

Final experts report

The head of the agency reviews the report, 
amendments, if necessary

The joint opinion is sent to the HEI 



Decision taking

• AIKA prepares a summary of the procedure for the study 
quality commission 

• Representatives of HEIs are invited to the meeting of the 
study quality commission 

• Representatives of other organizations may be invited to 
a meeting of the Study Quality Commission 

• The study quality commission takes a decision

• AIKA lawyer prepares the decision following 
requirements set in the Administrative Procedure Law



www.aika.lv


